B Industry Cluster
. Implementation

A View from the Trenches
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N\ JIndustry Clusters

~ -Should we?
-But how?

| .—Realltles? o -
—How to use them? I\
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- Should we?
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~-Operated 10 cluster
~_programs in last 9 years -
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How?

e Process (varies)

= 3-step process

- Typical issues

= Are you really prepared to
help them’? (realltles)
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_
. 3-Step Process
- Database of cluster businesses
- Facilitated retreats / forums

= Implementation of Plans of
Action. . ' |
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. Typical Issues

e Legislative issues

= Human resource Issues

- Business sales

- Marketing

< Collaboration / alliances
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~Are you ready to help
' them?
e Realities
e Time '
e Money. -
- Facilitation expertise
e Commitment
- Connectlons & credlblllty




“How do we use clusters? -

“New”. recruitment tool?
«“Qld School” local business -
“expansion program?
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