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Minneapolis-­‐St.	
  Paul	
  (MSP)	
  
Regional	
  Cluster	
  Ini?a?ve	
  	
  

$192	
  billion	
  in	
  GMP	
  

13	
  county	
  MSA	
  

More	
  than	
  3	
  million	
  residents	
  

58th	
  largest	
  global	
  economy	
  

The	
  GREATER	
  MSP	
  Region	
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Regional	
  Council	
  of	
  Mayors/ULI	
  Minnesota	
  

	
  

Corridors	
  of	
  Opportunity	
  Ini?a?ve	
  	
  1	
  

3	
  
Regional	
  Cluster	
  IniCaCve	
  	
  4	
  

2	
  

Accelerate	
  MSP	
  –	
  entrepreneurship	
  accelerator	
  	
  5	
  

	
  	
  	
  	
  	
  	
  5	
  Regional	
  Job	
  Growth	
  Strategies	
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MSP	
  Regional	
  Cluster	
  Ini?a?ve	
  	
  
Objec?ves	
  

•  Analyze	
  MSP	
  compe??ve	
  clusters	
  and	
  corporate	
  
headquarter	
  concentra?on	
  

•  Convene	
  industry-­‐led	
  medical	
  device	
  cluster	
  
board	
  

•  Deepen	
  linkages	
  with	
  regional	
  ini?a?ves	
  
•  Retain,	
  aXract	
  and	
  grow	
  regional	
  economy	
  

	
  

	
  
	
  

	
  
InnovaCon	
  
Economy	
  

	
  	
  	
  Outreach	
  
&	
  Analysis	
  

Form	
  
Linkages	
  

Regional	
  
Priori?es	
  

Implement	
  
Ac?on	
  Plan	
  

Regional Job Growth 

O
p
p
o
r
t
u
n
i
t
y

10 traded clusters 

3 cluster studies 

Pilot Medical 
Device Board 

Corporate HQ 
Outreach 

Greater MSP 
& Metro 
Business Plan 

Job	
  CreaCon	
  

Create	
  and	
  Nurture	
  Industry	
  
“Ecosystem”	
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Furniture 
.25 Building  

Fixtures,  
Equipment &  

Services 
1.01 

Fishing &  
Fishing  

Products 
.41 

Hospitality  
& Tourism 

.62 Agricultural  
Products 

.32  Transportation  
& Logistics 

1.11 
 

Competitiveness and Composition of MSP Metro Area 
Linkages Across Traded Clusters, Location Quotients, 2008 

 
Plastics 

1.19 

Oil &  
Gas 
.26 

 
Chemical 
Products 

1.24 

 
 
 

Biopharma- 
Ceuticals 

1.09 

 
Power  

Generation 
.74 

Aerospace  
Vehicles &  
   Defense 

.09 
   Lighting &  

  Electrical 
    Equipment 

1.93 
Financial  
Services 

1.32 Publishing  
& Printing 

2.44 

Entertainment 
1.13 

Information  
Tech. 
1.36 

 
Communi- 

cations 
Equipment 

.47 

Aerospace  
Engines 

.08 

Business  
Services 

.92 

Distribution 
Services 

1.15 

Forest  
Products 

1.21 

Heavy  
Construction  

Services 
.60 

Construction 
 Materials 

.57 

Prefabricated  
Enclosures 

.16 

Heavy  
Machinery 

.76 

Sporting  
& Recreation  

Goods 
1.13 

Automotive 
.43 

  Production  
Technology 

1.54 

 
Motor Driven  

Products 
1.05 

Metal  
Manufacturing 

1.31 

Apparel 
.24 

Leather &  
Related  
Products 

.74 

Jewelry &  
Precious  
Metals 

.55  

Textiles 
.20 

Footwear 
.04 

Processed  
Food 
1.03 

Tobacco 
.52 

 
Medical 
Devices 

3.75  

Analytical  
Instruments 

1.90 

 
Education &  
Knowledge  
Creation 

.97 

Note: Clusters with overlapping borders or identical shading  have at least 20% overlap 
(by number of industries) in both directions. 

Location Quotient = MSP Industry 
Job Share / US Industry Job Share 

Strong 
Stronger 
Strongest 

MSP	
  Industry	
  Clusters,	
  1998	
  -­‐	
  2008	
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Structural	
  
differenCators/	
  
regional	
  assets	
  

ConcentraCons	
  of	
  
industry	
  and	
  
funcConal	
  strengths	
  

Human	
  
Capital	
  

•  Highly	
  educated	
  popula?on	
  
•  Strong	
  student	
  performance	
  in	
  
reading	
  and	
  math	
  proficiency	
  

•  Leading	
  higher	
  educa?on	
  ins?tu?ons	
  
•  Large	
  propor?on	
  of	
  knowledge	
  
workers	
  

High	
  
quality	
  	
  
of	
  life	
  

•  Consistently	
  ranked	
  among	
  the	
  
healthiest	
  and	
  happiest	
  people	
  in	
  the	
  
country	
  

•  Strong	
  culture	
  and	
  entertainment	
  
availability	
  

•  Transporta?on	
  infrastructure	
  
•  High	
  civic	
  involvement	
  	
  
•  Rela?vely	
  low	
  crime	
  rates	
  

Research	
  	
  
and	
  idea	
  
generaCon	
  

•  High	
  R&D	
  intensity	
  rela?ve	
  to	
  GDP	
  
•  Strong	
  research	
  output	
  	
  

•  Bio	
  tech	
  
•  Healthcare	
  Providers	
  
•  Healthcare	
  Payors	
  and	
  IT	
  
•  Medical	
  devices	
  	
  

Health	
  and	
  Life	
  
Sciences	
  

•  Corporate	
  headquarters	
  
•  Crea?ve	
  services	
  	
  
•  Professional	
  services	
  	
  
•  Data	
  centers	
  

Headquarters	
  
and	
  Business	
  
Services	
  

•  Food	
  processers	
  
•  Food	
  produc?on	
  	
  
•  Agrichemicals	
  
•  Seed	
  produc?on	
  

Food	
  and	
  
Agribusiness	
  

•  R&D	
  centers	
  
•  Sobware/IT	
  
•  Advanced	
  manufacturing	
  	
  	
  
•  Energy/renewables	
  

InnovaCon	
  and	
  
Technology	
  

•  Insurance	
  
•  Financial	
  advisory	
  	
  Financial	
  

Services	
  and	
  
Insurance	
  

NOT	
  EXHAUSTIVE	
  

Regional	
  value	
  proposi?on	
  

Cluster	
  Issues	
  

• Role	
  of	
  Corporate	
  Headquarters	
  
• Rural-­‐Urban	
  Linkages	
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QUESTIONS?	
  


